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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – November 1, 2021 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm Members present: Steven Bittel, Deb Davis, 
Jane Johnson, Larry Crowder, Bruce Bohannon, Selectmen’s Representative Sylvester Karasinski and 
Recording Secretary Beverly Bernard. 
 
Absent:   None 
 
Others Present:  Town Administrator Michael Branley, Joe Smith representing the Swanzey Preservation 
Society, Recreation Director Ashley Crosby. 
 
MINUTES  

 The minutes for October 18, 2021 were considered.  There was a motion by Bohannon to approve 
the minutes of October 18, 2021. There was a second by Bittel.  All were in favor by roll call. Motion 
passed. 

 
UPDATES 
Member Update 
The members considered naming Joe Smith to the committee.  Smith said he would serve.  The members 
agreed by consensus to recommend Smith to serve. Smith said he was present to discuss the Grange.  
 
Grange Association 
Smith noted there are zero dollars for the Grange in the CIPC budget. He said the advisory committee has 
met and asked the CIPC to support the Grange with $15,000 for next year. He said they will also ask the 
Selectmen to cover the cost of foundation work to be done next spring. The estimate is about $140,000 for 
foundation work for the Grange. Bittel said there are many increases this year in the CIPC budget.  Cash 
appropriations to reserves is up 8% and many of the items are for recurring expenses. He explained the total 
town commitment of cash appropriations plus annual debt service, which is principal plus interest, is up 13% 
year over year. He said without doing anything, it will go up another 9% in 2023. He said aside from the 
merits of the restoring the Grange, there are two other large projects which makes finances tight.  Bittel said 
if the Grange had a plan it would be helpful; Smith said there would be a plan presented in December to the 
Selectmen. Smith said the general idea is to maintain the building and start using it as a seasonal building for 
cultural activities.  Bittel said at present Whitcomb Hall is under used. Bittel said his view is that funding any 
work in the Grange should go onto a Warrant Article. He said total cash contribution is $710,000 for all the 
projects and adding $140,000 to that would be difficult 
 
Bittel asked how Smith would propose paying $140,000 for the foundation work.  Smith said if the town says 
yes, we would pursue grant opportunities. Johnson said we need to have some support from the town to go 
for grants and aid. Johnson said we don’t have to go for the full $140,000 to show support. She said if the 
Town supported about $50,000 toward Grange stabilization, then folks in the community would donate to 
support the effort.  
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Bohannon said it should go into a Warrant Article to find out if there is enough support in the town. If you get 
a majority of town voters, then come back to the committee for funds.  Smith said he would rather ask for a 
large amount and if they say no, then that ends the request for support. Johnson said there are other 
projects needing financing that will go on the Warrant. Johnson said the Grange could serve temporarily as 
site for Town Hall personnel.  Johnson spoke about the amount of funding for Mt. Caesar Library. Bittel 
pointed out there is no funding for the library except for maintenance.  Bittel said the library has an 
engineering problem with weight-bearing issue.  Bittel said they are only talking about shoring up the 
building. Bohannon asked why we have to have two libraries in town.   
 
Karasinski said the Grange building should be slid back away back from the road, and it doesn’t need a 
basement.  Branley spoke about a voter who perceived that the $15,000 was sufficient to fix the Grange. 
Branley said going for a large number gives the community a reasonable sense of what it will cost. Karasinski 
suggested putting in an amount for the Grange capital reserve fund. Bittel said his feeling is to go for a 
Warrant Article and it seems to be consensus. Smith said that will tell us whether the community will support 
funding restoration of the Grange.  
 
Recreation Department Budget Proposal 
Crosby said there is a design for Richardson Park renovation.  Four bathrooms and changing stalls, and a 
water bottle station which requires septic system are planned. Branley said he spoke to the architect and he 
said the project could be reduced. Bittel said the project will need more funding than proposed now.  Bittel 
asked about foundation work and water problems.  Bittel said the revolving fund shows $25,000 for 2021. 
Bittel said $130,000 may be right for the project. $15,000 is set for deck and railings. Crosby said they were 
going to get railings done this fall. Bittel said it makes no difference whether done this year or next year.  
Crosby said there is rotting around the deck and the railings are in poor shape.  Bittel said we could draw 
down the revolving fund to get through next year.   There is $109,000 in the fund for 2021. Next year $10,000 
cash contribution will be sufficient; the revolving fund will be a cushion.  Ashley said she is looking for a year-
round office. Bittel said after the fire station is resolved, Town Hall will be next large project with perhaps 
room for the Recreation Director.  
 
Grange Discussion Continued 
Smith again asked for $10,000 for building maintenance. Crowder said the point would be to show support 
for the building. Davis said Whitcomb Hall gained momentum because this building was the old Town Hall. So 
that justified support from older community members. She noted new people do not have the history and 
may not care about the Grange.  Johnson said some of the newer people are in favor of keeping up the 
Grange.  Crowder said if the libraries have money for maintenance, so why not the Grange. Bittel said the 
libraries are functioning and the Grange is not at this point and there is reluctance among people for 
spending more money. If a case can be made for some specific use, it might be different. There isn’t a cogent 
answer to that question thus far. Johnson said it was suggested as an annex to Town Hall. She noted lack of 
space at Town Hall. Bittel said once the fire department is out of the building, then the basement will be 
available for more space at Town Hall. 
 
Smith said without maintenance, there will not be a building to have a Warrant Article about.  Smith pointed 
out the new doors are already experiencing rain damage. Bittel pointed out that we have been trying to fix 
the roads and buildings during over the last five years.  Bohannon said given priorities, his opinion is that the 
Grange is lower than a fire station and Town Hall. Smith said there is a donor who is willing to give $10,000 if 
the Town shows support. Smith said there is a business who will donate paint. Bittel suggested that Smith 
make a list of prospective donations and ask for supporting funds from the Selectmen.  Bittel said he agrees 
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with Bohannon about a Warrant Article.  Bohannon suggested Smith to talk to Selectmen about a Warrant 
Article and then lay out a six year plan for funding the restoration. Bittel said his biggest problem with the 
idea of saving the Grange is a use for it.  Crowder agreed that a Warrant Article will be a good step. Smith 
said but we need $10,000 for maintenance. 
 

Motion was made by Crowder to budget $10,000 for the Grange maintenance, second by Johnson. 
Two were in favor (Johnson and Crowder); two opposed (Bohannon and Bittel) and two abstained 
(Karasinski and Davis).  The motion did not pass. 

 
REVIEW of 2022 DRAFT WORKBOOK 
The Committee reviewed the current workbook. The cash contributions are up 8%. Bittel said he took 
$25,000 out of Road Rehab and $25,000 from Recycling to help balance the funds.  Bittel noted on page 6, at 
bottom, the forecast for 2021 is down by over $100,000 but that is due to fire station debt service coming off 
the budget.  At 2022, we are at even funding and that is a bit of sleight of hand since last year’s budget had a 
whole year for debt service and this year had only 1/2 year.  
 
California Street is in limbo for funding. Bittel said the fire radio item is a mystery.  He asked the members to 
approve the proposed capital budget and take it to the Selectmen.  Bohannon asked about the radio item. 
Branley said the fire department bought what they thought was approved, but it cost more. Bohannon said 
the department supposedly got a large discount with a quantity purchase and that is why they purchase 
more units.  
 

Motion was made by Bohannon to approve the proposed capital budget for 2022; there was a 
second by Crowder and no further discussion. All were in favor. Motion passed. 

 
Date for Presentation of 2022 Budget to the Selectmen: 
Branley said they could present the budget to the Selectmen this Wednesday. The CIPC members agreed to 
do so. 
 
OTHER BUSINESS 
Sidewalk at Mt Caesar School 
Sidewalks are taking a beating because of folks driving over them.  The “No Parking” signs are being ignored. 
Davis said it is the school district’s problem to resolve. 
 
ADJOURNMENT 
There was a motion by Bohannon to adjourn the meeting with a second by Davis.  All were in favor. Meeting 
adjourned at 2:03 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


